
 2012/13 ESTIMATE

Demand Led Changes (Negative 
Impact), +£1,236,300

Other Service Driven Changes (Incl. 
Delays), +£180,800

Unforeseeable Costs, +£126,300

Unforeseeable Windfalls , (£105,000)

Budget Setting Changes, (£261,100)

Inflation Reassessment (Mainly Pay 
Award), (£357,800)

Demand Led Changes (Positive 
Impact), (£404,800)

Efficiency Savings, (£707,500)
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2012/13 Variance Analysis - Total Net Reduction £293K

UNDERSPENDS & SAVINGS ADDITIONAL COSTS & INCOME SHORTFALLS
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